
 

 

“A Mighty Voice”: Community Asset 

 
The First Presbyterian Church of Stroudsburg in conjunction with the Jacob Gerger & 
Sons Organ Company has begun a project that will combine two historic pipe organs 
into one grand instrument.  A pipe organ built by the Steere organ company in the 1904 
has been removed from the recently closed Olivet Presbyterian Church in Easton, Pa. 
and will be combined with the 1926 Estey pipe organ that is presently installed at the 
First Presbyterian Church.  The drawknob console (keyboard) of the new organ will 
control approximately 2500 pipes divided into 42 ranks (sets of pipes) and 63 stops 
(musical sounds).  The new instrument will be almost twice the size of the present pipe 
organ and will be the largest and most diverse pipe organ in our geographic region.  
Combining these two early twentieth century organs will result in an instrument that has 
a broad range of musical capability.  It will accurately perform the plethora of solo organ 
literature from all time periods as well as be a perfect accompanying instrument for an 
orchestra, choir or both. 
 
Although there are many older pipe organs in existence only a small group of these are 
of the quality of the two instruments that will be combined in this project.  J. W. Steere 
built  his first pipe organ in 1866 after having worked for the historic Johnson Organ 
Company.  The company operated out of Westfield and then Springfield Massachusetts.  
The Steere family built organs until 1920 at which time the factory was acquired by E. 
M. Skinner, another historic and influential organ builder.  Steere organs provide a 
colorful and pleasing tonal palette with cohesive choruses.  These sounds have become 
a model for American organ builders.  Today’s organ companies attempt to recreate 
these specific sounds in their newly built instruments.  
 
The Organ Historical Society archives stored at Westminster Choir College in Princeton, 
New Jersey contain the original handwritten legers of the Steere Organ Company.  The 
legers list the exact specifications of the Steere organ that was Installed at the Olivet 
Presbyterian Church in 1904.  Remarkably, all of the original pipework remains in tact 
and will be used in the new installation at the First Presbyterian Church thus retaining 
the original tonal palette that Steere designed as well as enhancing it with the beautiful 
sounds of the church’s historic Estey pipe organ.    
 
The Estey Organ company’s history goes back to 1846.  Operating out of Battleboro, 
Vermont, the Estey company built over 3,000 pipe organs.  The company was very 
innovative and is credited with the invention (inverted resonators) that allowed for more 
compact design of pipe organs.  First Presbyterian’s pipe organ has numerous 
examples of this innovation.  The Estey Organ Company and The Steere Organ 
Company  are both credited as being influential and important contributors in the 
development of the American pipe organ.  Tonally Estey organs are warm and rich and 
provide the perfect foundation for the colorful choruses of the Steere organ.  First 
Presbyterian’s new organ will be a unique example that will showcase the best historic 
attributes of both companies. 



 

 

 
The perfect acoustical setting for a pipe organ is a rectangular room with hard reflective 
surfaces and pipe chambers located at both ends of the room.  The result is that the 
pipes can speak to each other much like “surround sound” and the hard surfaces will 
reflect the sound to create a dramatic acoustical effect.  First Presbyterian’s new 
instrument with its large variety of sounds will also have the advantage of being located 
in this type of acoustical setting.  The main pipe chamber will be placed in the front of 
the sanctuary and an antiphonal division will be placed in the rear balcony.  The 
building’s solid brick walls will provide a perfect hard surface for sound reflection thus 
creating an ideal acoustical setting for the organ. 
   
This new instrument will provide local choral and vocal groups a wonderful opportunity 
to perform works with organ.  Pocono concert Chorale, the area’s newest choral group 
currently uses First Presbyterian’s facility for rehearsals and performances.  Their 
director states “the present pipe organ, although adequate, cannot create the exact 
sounds that composers have suggested in their works.”  He says that they are excited 
to be able to perform accompanied by the new pipe organ which will be able to create 
the exact tonal colors needed to complement their performances.    
 
Other community groups including The Pocono Mountain Community Chorus have also 
expressed an interest in using the church as a venue for their future concerts.  The 
church’s music staff is in the initial stages of sharing information about the new 
instrument with other area musicians and groups who may wish to perform works with 
organ.  They will offer use of the organ to members of the Pocono Arts Council, the 
local chapter of the American Guild of Organists and other performing groups for use in 
their concerts.  It is their hope that the new pipe organ located in a 100% handicap 
accessible facility will become a key element in promoting the fine and performing arts 
in the Pocono Mountains. 
 
 
For additional information about this project please contact: 
 
Peter Gerger 
orgnbldr@comcat.com 
 
Michael Capone, organist, First Presbyterian Church 
michaelcaponejr@gmail.com 
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